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Purpose

The Evaluate Scorecard is a quick self-assessment tool designed to help leaders reflect on the visibility,
alignment, and insight they have into their organization’s current performance and strategic clarity. Itis ideal as a
workshop warm-up, pre-engagement intake, or part of an EDGE™ Sprint kickoff.

How to Use This Tool

Rate your agreement with each statement below on a scale from 1 to 5:
1 = Strongly Disagree, 5 = Strongly Agree.
Add your total to interpret your current level of performance insight.

Scorecard

We have a shared understanding of our top strategic priorities.
We have visibility into key performance trends across functions.
Our data and reporting systems support timely, confident decision-making.

Leadership is aligned on what success looks like — and how to measure it.

We regularly surface and discuss gaps between strategy and execution.

Scoring Guide

**21-25** — High clarity and alignment: You likely have a strong Evaluate foundation.

**15-20** — Moderate clarity: Some alignment exists, but key gaps may be affecting performance.
**<15** — Low clarity: Strategy, data, and direction may be disconnected or inconsistently understood.
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